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Managing Six Sigma: Understanding the Importance of Self Study 

By Dean Christolear 

 

Conclusion 

Congratulations!  You have completed the Green Belt Self Study!  Files you should have 

saved are: 

922 scrap.xls 

922 Capability Study.ppt 

Green Belt flow Chart.xls 

Finance Data.xls 

Rougher 2 scatter diagram.xls 

Rougher check sheets.xls 

 

Thank you for making the commitment to complete this program.  Your willingness to 

take on these challenges, in addition to your regular duties, is commendable.  You can be 

confident that successfully completing Green Belt training will significantly add to your 

problem solving skills. 

 

Whether you are currently managing a program or simply desire to improve your skills, it 

is my hope that you found this self-study guide useful.  It is not intended to bring your 

skills to a level of completeness, rather to a level of “beginning.”  Problem solving can be 

a rewarding and exciting part of your career for which, perhaps, you have taken the first 

steps today. 
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